
Digital Skills Bootcamps
Tech, Digital and Coding Pathways to reskill your current workforce 
and recruit Apprentices, trained to your skills needs
Outstanding Coaching Support and Employability with The Development Manager.



Contents

• What are Skills Bootcamps?

• Why choose TDM?

• Tech and Digital Skills Development with TDM

• What is Digital Transformation?

• What does Digital Transformation mean to you?

• Challenges to employers

• Using Digital Skills Bootcamp funding

• TDM’s range of Government-funded programmes

• The Digital Skills Bootcamp Programme

• Tech, Networking and Cyber Security Pathway

• Coding and Web Design Pathway

• Digital Support and Marketing Pathway

• FAQs

• TDM key contacts



What are Skills Bootcamps?
Skills Bootcamps, which are part of the Government’s Lifetime Skills Guarantee helping 

everyone gain skills for life, are short, are up to 16 week programmes of coaching and 

training, delivered online to support adults into new Tech and Digital jobs, with a guaranteed 

interview – either new roles in new organisations or taking on a new role or more 

responsibilities at work.

Participants are assigned outstanding TDM Coaches who provide coaching and training 

support to secure a new Tech and Digital role.

There are x3 Pathways participants can choose from to help them achieve a new Tech and 

Digital Job:

• Tech, Networking and Cyber Security

• Coding and Web design

• Digital Support and Marketing

As part of the Skills Bootcamps, participants can achieve a industry-recognised certification 

from organisations such as Information Technology Specialist, Google and Microsoft. 

Participants will also have access to a vast library of study materials from O’Reilly.

Eligibility criteria apply.

https://www.oreilly.com/online-learning/


Why choose TDM? 

We encourage professional 

skills, attitudes, behaviours, 

workplace productivity and 

British values

We work with learners to start 

and then develop their tech & 

digital careers through 

progression 

Ofsted Outstanding
• Quality of Education

• Apprenticeships

• Adult Education

• Good Provider

We are a coaching and 

training Provider, specialising 

in Tech and Digital skills and 

Apprenticeships

We focus learners on 

developing their own tech & 

digital skills, readying them 

for and embedding them in 

the workplace

We provide:
• Tech and Digital Level 2 and 3 

Qualifications

• Skills Bootcamps

• Career-Entry Apprenticeships

• BSc (Hons) Integrated Degree 

Apprenticeships

https://files.ofsted.gov.uk/v1/file/50182072


Tech and Digital Skills Development with TDM

Coding

•Using a 
variety of 
coding 
languages and 
methodologies 
to develop 
software, 
apps, 
websites, link 
databases etc. 

Digital 
Marketing

•Engaging 
Customers 
online via 
Social Media, 
websites, 
company 
listings, ads 
and marketing 
campaigns

Cyber

•Keeping an 
organisation
safe from the 
variety of 
threats that 
can 
compromise 
systems and 
data digitally

Tech and 
Networking

•Maintaining 
the tech 
infrastructure 
e.g. devices 
and servers 
and providing 
helpdesk 
support to 
customers

Digital 
Support

•Supporting 
internal and 
external 
customers use 
productivity 
tools e.g. 
CRMs or MS 
Teams

Data

•Effectively 
collating, 
cleansing and 
processing 
data to 
provide 
insights and 
inform better 
organisational
decisions



What is Digital Transformation?
Digital Transformation is how new technologies drive change in organisations, for 

example:

• How new systems can improve efficiencies with systems and processes (e.g. online 

working in the wake of the COVID pandemic) 

• How online platforms change the way organisations engage with their customers (e.g. 

Tik Tok as a new social media platform)

• How technologies totally disrupt an organisation’s business model (e.g. how Kodak and 

Blockbuster video declined with the adoption of Digital and Phone Cameras and online 

streaming services respectively)

The “Fourth Industrial Revolution” with its associated technologies of 5G connectivity, 

Blockchain, Artificial Intelligence and Virtual Reality will soon have a substantial impact on 

our lives and work, the same way that the mass adoption of PCs in the home and the 

workplace, and the widespread implementation of broadband internet access has done.

Organisations must develop the skills in their workforce to effectively implement 

these technologies as they become adopted, or else risk being left behind by their 

competitors and customers. 

Organisations must also be aware of the changes these technologies will drive 

amongst their employees, i.e. the roles that will no longer be required and new 

emergent roles that will appear. 

[Organisations are] seeking to harness 

new and emerging technologies to reach 

higher levels of efficiency of production 

and consumption, expand into new 

markets, and compete on new products for 

a global consumer base composed 

increasingly of digital natives.

http://www3.weforum.org/docs/WEF_Future_of_Jobs_2

018.pdf



What does Digital Transformation mean to you?

Adopting digital marketing

•Making sure your organisation has a 
presence on all relevant online 
platforms

•Ensuring your business appears in the 
top search engine rankings

Moving from spreadsheets to 
software solutions and 
databases

•E.g. adopting a CRM system

•Cleansing the data ready for a 
database

Automating data entry

•E.g. forms capture data and API links 
transfer data from one system to 
another, such as from a website to a 
CRM or database

• Increase efficiencies, reduce double 
data entry and inaccuracies

Utilising data

•Using a reporting system to present 
critical data to internal and external 
stakeholders and customers

•E.g. sales and marketing performance, 
customer insights, delivery 
effectiveness 

Moving from physical 
infrastructure to the cloud

•Reducing the need for onsite hardware

•Seeking greener credentials as an 
organisation

•Reduce the need for physical office 
space if employees work from home

Making full use of productivity 
tools and essential software

•Platforms like Microsoft Teams are 
powerful tools to help manage 
workloads and facilitate project 
management

•The success or failure of implementing 
these systems depends on staff 
engagement

Digital transformation doesn’t just mean cutting edge technologies, it also means making full use of what is available now, which many 

organisations are lagging behind with. Critical to the adoption of new technologies is having employees with the skills to effectively 

use them.



Challenges to employers
The workforce in 2030 be vastly the same as though employed today – people 
are living longer and staying in employment

7 million workers will be underskilled by 2030 and the most acute lack of 
skills will be in digital 

90% of jobs will require reskilling by 2030

80% of jobs now already require digital skills

4th Industrial revolution technologies poised to create the same seismic 
changes as the adoption of PCs and widespread broadband access

Current recruitment challenges in the wake of the Pandemic

The evidence is clear, organisations are facing a range 

of challenges through disruption from rapidly 

developing technologies, changing demographics of 

the population and the workforce, political and 

economic upheaval and globalisation. 

Employers must start thinking in new ways to 

navigate these changes:

• Develop retention, reskilling and recruitment 

strategies

• Not rely solely on recruitment to fill skills and role 

needs – reskill existing staff

• Invest in skills development to drive performance

• Adopt proactive strategies rather than responding 

solely to immediate issues

• Have the skills (including so-called “missing 

middle” technical skills) ready for new technologies 

as they are increasingly adopted

TDM can support organisations through this 

process and to access a variety of UK Government 

funded programmes to drive skills development



Using Digital Skills Bootcamp funding

Train recruits

•Develop your pipeline of 
apprentice recruits

•Use TDM to train recruits with the 
skills and to use technologies you 
need and soft workplace skills

•Guarantee interview for 
Apprentice recruits 

Hire apprentices now

•Hire Apprentices who have 
already been trained by TDM’s 
Ofsted Outstanding Adult 
Education

•We have candidates across the 
region eager to start their Tech 
careers with you now

•Showcase e-portfolios 
demonstrate skills development 
relevant to organisations

Upskill your team

•Retain existing talent and prevent 
churn of staff

•Upskill current staff to fully utilise 
technologies in your organisation

•Access funding for staff training 
rather than pay commercially

•Assess commitment of your staff 
for further, longer-term training



TDM’s range of Government-funded programmes
Adult Qualifications 

at Level 2 and 3*
Skills Bootcamps Level 3 Apprenticeships Level 4 Apprenticeships Level 6 Integrated BSc (Hons) 

Degree Apprenticeships

Learning about Tech 

and gaining a 

qualification

Support to adopt a new 

Tech and Digital role or 

into a new career

Front-line tech roles, applying 

skills

Technical expert roles, enabling 

objectives to be met 

Initiating and Influencing 

Strategic Solutions

Tech and Networking Tech, Networking and 

Cyber Security

Information Communications 

Technician

• Support Technician

Network Engineer**

**From 2022/23 Academic Year

Digital Technology Solutions 

Professional

Cyber Security Coding and Web 

Design

Digital Support Technician

• Digital Applications

• Digital Services

Software Developer • Cyber Security

Coding Digital Support and 

Marketing

Digital Marketing • Network Engineer

UX / UI Design Data Technician • Software Engineer

Digital Support / 

Marketing

• Data Analyst

Data • Business Analyst

* Currently unavailable 

to learners in the 

WMCA

• IT Consultant

Digital Marketer

Organisations can access Government funding on this range of programmes

in a variety of ways to support their Skills Development and Recruitment and 

Retention Strategies. 

https://thedevelopmentmanager.com/programmes/british-computer-society/information-communications-technician/
https://thedevelopmentmanager.com/bsc-hons-digital-and-technology-solutions-professional/
https://thedevelopmentmanager.com/programmes/british-computer-society/digital-support-technician/
https://thedevelopmentmanager.com/programmes/british-computer-society/software-developer/
https://thedevelopmentmanager.com/cyber-security-specialists/
https://thedevelopmentmanager.com/programmes/british-computer-society/digital-marketer/
https://thedevelopmentmanager.com/bsc-hons-digital-and-technology-solutions-professional/network-engineering/
https://thedevelopmentmanager.com/programmes/british-computer-society/data-technician/
https://thedevelopmentmanager.com/bsc-hons-digital-and-technology-solutions-professional/software-engineering/
https://thedevelopmentmanager.com/data-analyst/
https://thedevelopmentmanager.com/business-systems-analysts/
https://thedevelopmentmanager.com/it-consultancy/
https://thedevelopmentmanager.com/bsc-hons-digital-marketing-integrated-degree/


Coaching with TDM Performance Development Coach

• Employability support – CV and Interview practice

• Build Showcase ePortfolio

• GROW model of Goal Setting, Reality, Objectives (and Options / Obstacles) and Way forward (or Will)

• Identify actual local employers and opportunities

Orientation

16 weeks

60 guided learning hours 

Guaranteed job interview with support from TDM Career Builder

Immediate access to learning library from O’Reilly

Choice of Pathway

Tech Coaching with TDM Skills and Knowledge Coach

Tech, Networking and Cyber 

Security

• ITS Networking

• ITS Network Security

Coding and Web design

• ITS Software Development

• ITS HTML5 Application Development

Digital Support and Marketing

• Microsoft Office Specialist

• Google Fundamentals of Digital 

Marketing

The Digital Skills Bootcamp Programme 6

https://certiport.pearsonvue.com/fc/ITS/networking
https://certiport.pearsonvue.com/fc/ITS/networksecurity
https://certiport.pearsonvue.com/fc/ITS/softwaredevelopment
https://certiport.pearsonvue.com/fc/ITS/htmlappdevelopment
https://support.microsoft.com/en-us/topic/earn-a-microsoft-office-specialist-mos-certification-0885c944-167c-51ea-1cdc-8f65952bd1b8
https://learndigital.withgoogle.com/digitalgarage/course/digital-marketing


Learners on Skills Bootcamps will be assigned a number of TDM Coaches to support them 

into new Tech and Digital roles:

• Performance Development Coaches – will be the main coaching contact with 

participants, supporting learners using GROW Coaching to achieve their new Tech and 

Digital job outcome and developing their employability skills if they are recruits

• Career Builder Representatives – will work with participants to approach 

organisations to secure their Apprenticeship if they are recruits

• Skills and Knowledge Coaches – will provide the supporting Tech training on the 

Pathways 

Employability skills

Skills Bootcamps learners will be supported to develop their CVs, their interview practice, 

their LinkedIn profiles, creating introductory videos and identifying and researching potential 

employers in order to create a tailored Showcase e-Portfolio. 

For already employed people, they will be supported in creating evidenced executive 

summaries for their employers about the tech and digital skills they will adopt and how they 

can be used to support the organisation to reach its objectives. 

TDM Coaches, coaching and developing employability skills



Tech, Networking and Cyber Security Pathway

ITS Networking

• Understanding Network Infrastructures

• Understanding Network Hardware

• Understanding Protocols and Services (Part A)

• Understanding Protocols and Services (Part B)

ITS Network Security

• Defense in Depth

• Operating System Security

• Network Device Security

• Secure Computing

Get into your Tech Career starting in Support Desk roles, making sure 

organisational IT infrastructure (physical or virtual hardware, software, network 

services and data storage etc.) operates efficiently, supporting internal and 

external customers. 

Progress your career further by developing Network Engineering Skills and 

become a Degree-Level Solutions Professional.

https://thedevelopmentmanager.com/programmes/british-computer-society/information-communications-technician/
https://thedevelopmentmanager.com/bsc-hons-digital-and-technology-solutions-professional/software-engineering/


Coding and Web Design Pathway

ITS Software Development

• Core Programming Concepts

• Software Development Principles

• Object-Orientated Programming

• Web Applications

• Databases

• Hands on coding

ITS HTML5 Application Development

• Application Lifecycle Management

• Graphics and Animation

• Forms and Layouts

• Javascript Coding

Get into your Coding Career as a Software Developer, building and testing 

high-quality code solutions e.g. Apps, website front and back-ends and the 

underlying systems that run devices or control networks

Develop your career further by becoming a Degree-Level Solutions 

Professional, developing a wide understanding of a range of Technical areas in 

order to provide organisational solutions, bringing together internal and external 

stakeholders. 

https://thedevelopmentmanager.com/programmes/british-computer-society/software-developer/
https://thedevelopmentmanager.com/bsc-hons-digital-and-technology-solutions-professional/software-engineering/


Digital Support and Marketing Pathway

Microsoft Office Specialist

• Word Associate

• Excel Associate

• PowerPoint Associate

• Outlook Associate

Google Fundamentals of Digital Marketing

• Setting up online

• Google Search

• Getting noticed online

• Social Media

• Mobile and Content Marketing

• Advertising

• Data Analytics

• Selling online

Get into your Digital Career by supporting organisations make the best use of 

digital office technologies, productivity software and digital communications and 

enabling organisations to effectively use online and social media platforms to 

drive customer sales.

Develop your career further by becoming a Degree-Level Solutions 

Professional, or by leading on the creation and execution of Digital Marketing 

Strategies. 

https://thedevelopmentmanager.com/programmes/british-computer-society/digital-support-technician/
https://thedevelopmentmanager.com/programmes/british-computer-society/digital-marketer/
https://thedevelopmentmanager.com/bsc-hons-digital-and-technology-solutions-professional/software-engineering/
https://thedevelopmentmanager.com/bsc-hons-digital-marketing-integrated-degree/


FAQs
• Who is eligible for a Digital Skills Bootcamp? Anyone over the age of 19 with the right to access UK Government funding for 

training

• What is the cost to the organisation to use a Skills Bootcamp to reskill the current workforce? SME businesses will contribute 10% 

and larger organisations 30% of the programme cost (approximately £400 or £1,200 respectively) to put current employees on 

a Digital Skills Bootcamp

• What is the cost to the organisation to use a Skills Bootcamp to train new recruits? There is no cost to employers for this, but 

organisations must commit to interviewing recruits engaged on the Skills Bootcamp. There are no recruitment fees

• Must the organisation employ one of the recruits interviewed? No, the interview is the only commitment but should an organisation 

choose to not employee a recruit who has been trained for their vacancies, TDM will expect feedback on the decision and 

potentially the opportunity to train the recruit further

• Is there a commitment from the organisation for employees reskilling via the Skills Bootcamp? Yes, an organisation must provide 

evidence that the learner has taken on new accountabilities or a new job role as a result of the Skills Bootcamp

• When does delivery of the Skills Bootcamp training and coaching take place? The Skills Bootcamp training and coaching takes 

place during working hours but if there is the need for out-of-hours delivery, please discuss this with your TDM representative

• Is the organisation expected to release time for employees to attend the Skills Bootcamp training? Yes, although the employee will be 

expected to study in their own time and if out of hours delivery is required, please discuss this with your TDM representative

• Does the programme have to take the full 16 weeks? No, but learners must do 60 hours of Guided Learning Hours (the learner will 

be expected to engage with this learning out of hours at home also)



TDM Key contacts
Kylie Jenkins - LinkedIn

•Learning and Development Representative – Black Country

•kylie.Jenkins@tdm.co.uk 0330 120 0887

Tommy McDonnell - LinkedIn

•Learning and Development Representative – Birmingham and Solihull

•tommy.mcdonnell@tdm.co.uk 07398 251558

Beth Newton - LinkedIn

•Learning and Development Representative – North Worcestershire

•beth.newton@tdm.co.uk 07939 530517

Louise Bullock - LinkedIn

•Engagement Manager

•louise.bullock@tdm.co.uk 07534 189339  

To access the range of Department for 

Education funded programmes, TDM’s 

team of Learning and Development 

consultants can be contacted to 

discuss more of your skills, digital 

transformation and recruit, reskill and 

retention strategy needs. 

Alternatively you can contact us on:

• Email enquiries@tdm.co.uk

• Phone 0333 10 100 40

• Website 

https://thedevelopmentmanager.com

/contact-us/

https://www.linkedin.com/in/kylie-jenkins-468884105/
mailto:kylie.Jenkins@tdm.co.uk
https://www.linkedin.com/in/tommymcdonnell/
mailto:tommy.mcdonnell@tdm.co.uk
https://www.linkedin.com/in/beth-newton-951017137/
mailto:beth.newton@tdm.co.uk
https://www.linkedin.com/in/louisebullocktechanddigitalapprenticeships/
mailto:louise.bullock@tdm.co.uk
mailto:enquiries@tdm.co.uk
https://thedevelopmentmanager.com/contact-us/


TDM Birmingham

217 - 220 Scott House

The Custard Factory

Gibb Street

Birmingham

B9 4AA

TDM Worcester

County House

St Mary's Street

Worcester

WR1 1HB

TDM Online

Via Virtual Learning Environment


